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A catalyst for digital transformation  
in education
For World Class Education

Who is participating?➜

Flexible and efficiently organised education
Digital educational resources

➜

What’s in it for you?➜

Knowledge infrastructure
One point of contact for knowledge & information. 

Centres for Teaching & Learning

➜

and more…➜

IT infrastructure
Safe and reliable access to IT facilities  
thanks to joint agreements

➜
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Lecturers, learners, researchers,  
employees, employers and suppliers  
come together in “transformation hubs”.
They combine their knowledge and  
innovative strength to solve complex issues
in day-to-day educational practice.

Transformation hubs

IT infrastructure
Safe and reliable
ICT facilities for education

Knowledge infrastructure
Reliable and applicable evidence-informed knowledge 
(on the digital transformation) of education

We will start with these two 
transformation hubs

Flexible and efficiently  
organised education

A learner (16-99 years) can decide to choose 
from the teaching provision of all educational 
institutions. The enrolling process is easy, and all 
study results are available in a single dashboard.
The educational programme is up-to-date,  
because it is aligned with the demands of the 
labour market and society.

Digital educational resources

Agreements with publishers and libraries on how 
to describe educational resources and make 
them available to ensure that learners can find 
their educational resources in one place.
Lecturers receive support in developing and  
sharing new materials, which improves the  
quality of the resources.

PDF T

Click here for an impression of the  
transformation hubs that are yet to come

➜

Experiments

Lecturers

Learners
(16 - 99 years)

Researchers

Business community
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What do you notice?

Students

Florien (20), a student, can see what 
courses she can follow at other institutions 
by consulting a national platform. She 
takes some courses online, while she 
attends others on campus. She can easily 
enroll at various educational institutions 
and enjoys more freedom of choice in her 
curriculum. She can also continue to learn 
in the future: the platform offers a variety 
of tailored learning options (LLL).

Lecturers

Ivar (45), is a graphic design lecturer at a 
university of applied sciences. He continues to 
develop his skills as a teacher. His institution’s 
Centre for Teaching and Learning supports 
him by offering advice and training.
At onderwijskennis.nl and edusources.nl  
he can find all sorts of information about edu-
cation as well as useful educational resources 
that other teachers prepared and shared.

Society and labour market

The Dutch labour market has more and better trained employees who excel in 
digital skills thanks to accessible and up-to-date learning opportunities that meet 
the demands of the labour market and society. As a result, the innovative force of 
people and organisations increases, resulting in increased labour productivity and 
improved prosperity.

Labour market

Paulo (56), a plumber, is in close contact with 
the vocational education and training (mbo) 
institution in his hometown. They cooperate in 
keeping the teaching program me up-to-date. 
Paulo also takes courses himself, for example, 
about the internet of things and smart homes.
His employees, Youssef and Dina (18), have 
worked with the latest digital innovations while 
at school. In this way, they also bring new 
knowledge to the business.
  

http://onderwijskennis.nl
http://edusources.nl
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All 113 vocational education and training institutions, research universities and universities  
of applied sciences in the Netherlands participate in the Digital Transformation Impulse.

Who is participating?

Steering Committee
Exectuive board members from
mbo, hbo, wo  

Advisory group 
Lecturers 
Learners
IT managers

IT infrastructure

In collaboration with

Knowledge 
infrastructure

Transformation
Hubs

Observer
Ministry of 
Education, 
Culture and 
Science

Experts from teaching, research and the labour market work together 
to build the IT infrastructure and the knowledge infrastructure.

Secretariat
Program Director  
& Staff

SURF
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Thanks to a sectoral IT infrastructure for vocational  
education and training (mbo), higher vocational education 
(hbo) and university education (wo), lecturers and  
learners have access to secure and reliable IT facilities 
that support education and learning.

IT infrastructure

Because the 113 educational institutions across 
mbo, hbo and wo have agreed arrangements 
about how they organise their teaching  
administration, it is easy for learners to follow 
education across multiple institutions.  
Cooperation between schools and the private 
sector is easier to arrange.

Learners and lecturers can use digital services 
without worrying about privacy or security,  
allowing them to focus on improving the quality 
of teaching and learning. 

Agreements concerning the  
architecture and standards
We agree on how information is to be organised
and how systems are linked. In this way, we can 
organise the teaching more efficiently, and public 
and private parties can collaborate better.

IT facilities for education
So that educational institutions, lecturers and 
learners can use the IT facilities they need for 
teaching and learning quickly, securely and more 
affordably.

IT infrastructure consists of

mbo

hbo

wo

I have access 
to my data and I can 
influence which other 
parties have access 

to my data.

I can easily 
use secure digital 
tools to improve 

my teaching.

I can focus entirely 
on the teaching content.

All administrative 
processes relating to 

teaching are organised 
clearly.
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The sector-based knowledge infrastructure 
ensures that lecturers, educational advisers 
and researchers have convenient access to 
valuable and reliable knowledge about the 
digital transformation of education.

Knowledge infrastructure
The knowledge infrastructure is made up of  
existing and new networks of education  
professionals and researchers.

Additional funding will be made available for  
research into innovations in education.  
The results of this research will be presented in 
an accessible and practical way to all education 
professionals.

Centres for Teaching & Learning

Every institution will have its own Centre for  
Teaching & Learning. Lecturers and teaching 
teams can visit the centre for advice and training 
on how they should model or redesign their 
teaching.

The Centres for Teaching & Learning around the 
country will also be interconnected. They there-
fore form the link between the institution and the 
innovations emerging from the transformation 
hubs and national networks.

The Centre for Teaching & Learning will be  
a meeting point within an educational institution: 
between the board, education policy, directors 
of teaching, educationalists, teaching research, 
IT departments, education and student affairs, 
libraries, etc.

Every institution has 
its own Centre for 

Teaching & Learning

Networks of 
professionals

A single 
starting point 
for knowledge 

about 
education
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The Digital Transformation Impulse 
Programme will be implemented in 
two phases. In phase 1, we will lay the 
foundations for the IT infrastructure 
and the knowledge infrastructure,  
and we will start off with two trans-
formation hubs. The first centres for 
teaching & learning are already being 
established, and researchers have  
already begun their studies.

Preparations are also being made to  
start hubs in phase 2 around the theme of 
Educational Data and AI, Lecturer Support, 
New Technologies and Public-Private  
Partnerships 

And more...

2022 2023 2024 2025 2026 2027 2028 2029 2030

Preparation Phase 2

World Class 
Education

Tijdlijn

Evaluation points

Phase 1

Possible transformation hubs 
from phase 2

We have not yet decided which transformation 
hub will start in which phase.
This allows us to take account of innovation
and the programme can respond to develop-
ments in society at large.

Lecturer
Support

Educational 
Data and AI

New 
Technologies

Further information
info@digitaliseringsimpulonderwijs.nl 
digitaliseringsimpulsonderwijs.nl

Public-Private 
Partnerships

http://info@digitaliseringsimpulonderwijs.nl 
http://digitaliseringsimpulsonderwijs.nl

